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This process applies to the updating of the project schedule, which
incorporates the contractual schedules from specialty groups and
Consultants It is based on the output of the schedule development
process. This process is for individual projects during Pre-
Construction and Right of Way phases.

Process map serves as an overview of the process. Refer to the
applicable detailed process document for more information.

assigning the tasks included in the PMRS processes

and procedures. Each region has the flexibility to
delegate the role of Project Manager (and other
functions) to the appropriate functional level to meet
project and project office needs and to accommodate
current and planned organizational structures.
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